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A. Atttfooyity : Authority to purchase supplies, equipment or 
services and dispose of surplus property, within provisions con- 
tained below, is delegated to Chiefs of Overt Installations outside 
the continental limits of the t&dted States* 


B. Prom»amnlnP’» Chiefs of Installations will, for each quarter 
of the fiscal year prepare, in Quadruplicate, a table of roquiresssnte 
which will be submitted through appropriate administrative channels 
to Chief, Services d vision, AS, for approval on or before the first 
day of the preceding quarterly period as follows 


25X1A1D 


1. A list of supplies, equipaent or services end, by 
item* estimated costs thereof, which are obtainable through 

| Installations or other local sources 
of supply, An approved copy will be returned to the Chief 
of Installation for necessary procurement action* 


2 . Itesss which are act obtainable locally will be 
listed on Dora Mo. 16-7, "Request for Supplies, Equipment 
or Services", Shipment of material under this category 
will, after approval, be effected from Washington. 
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Procurement from local sources in the 

open market of supplies, equipment and/or services (except 
continuous or recurring services ) wh ich are net available from 

is authorised, provided 


the cost of same is within the open market limitation of 
#1000.00 and were listed on the approved table of requircsacnta. 
An order showing data in detail as required by agency Form Mo. 
36-1 (but emitting reference to CIA or billing on the Washington 
level) will be issued to reflect these transactions. Payment 
of invoices for purchases made under this authority will bo 
effected locally in accordance with procedures established by 
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the Fiscal Ittvision, 

3* P etty CftBh i Petty cash purchases are authorised 
•provided the total cost of each transaction does not exceed 
|20.00 and the total monthly expemditure does not exceed 
#75,00. Petty cash expenditures will he made from personal 
funds, reiahureaBant thereof to be sectored through the pro* 
cessing: of Form 80. SF-1129* 


4. Brnremay ftsrc MS^bj Procurement of aipplies, 
eauipwent or services act included in the approved table of 
requirements way be effected in the event of emergency in 
accordance with procedure prescribed in paragraph 1*0*1 or 2 
above provided the cost thereof doors not exceed #100,00 per 
ssmtl* sad further, that reasonable explanation is noted on 
each purchase request. 


Purchase requests Issued to 


Requests: Ap crorrieticn Symbol <34. 
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Installations, or other local sources of supply, wil l toe 
ma fcegred la sequence using a new series of numbers cassmxiixig 
at the beginning of each fiscal year) examples 



£. Procedure for PlSBOpai of %rPlm ^^S£.I^.gg£. im*23SL : 

1, Requests for disposal of excess and/or surplus pro- 
perty will, except for provisions contained in paragraph E-2 
below, be directed to the Administrative office, Washington 
for concurrence and forwarded to Chief, Services Division, 

25X1 Attn* l f or final approval. 

2 , Chiefs of field stations are granted authority to 
dispose of surplus aad/br excess property, provided the 
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acquisition cost does not exceed #100. £X) for each quarterly 
period of the fiscal year. 



b. Donations If unable to effect sale of the 
property, donation aaay be aade, an a non- 
reimbursable basis, to a reputable charitable 
institution. 


F. Property Accounting* One allied receiving or issue document 
covering each transaction will be directed to the Chief, Services Division, 
25X1Mtans \ for property accounting purposes. 
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